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PAIZA88 ONLINE GAMING PLATFORM

- JUDI ONLINE PLATFORM -

Dear Delta Team,

Here Uow receive the complete

Lo
Paizagg Online Concept Strategy,
please, read and _f,tu:dfl:a tt well tts
Your personal guide where we want

the bring Pailzagg in the Future !

EH_D‘.::A 'Dfﬂg htown
Delta Media
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VISIONS AND TARGETS

- Exclusive PAIZAS8S8
- Unique _
- Revolutionair |
- Game Platform
- Branding
- Promoting
- Gaming

- -




VISIONS AND TARGETS

Enviromental
Targets

/

Process Targets People Targets Business Targets




VISIONS AND TARGETS — HOW TO REACH OUR GOALS

e —————
Strategy
by designing, using

knowledge and
technology.

E_EHM

Pro'ect\

Concept / artners

Crossmedia &
Newmedia




VISIONS AND TARGETS

Objectives
Paiza88
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GOALS

What is the goal of Paiza88?

Creating a International online
Gaming Promotion Platform
on the Web around Paiza88.

Rudy Deighton




GOALS
Leader

Paiza88 Steps of Succes Worldwide

%

o Long Term Goals
Realisation Start

Short Term Goals

New Business Plan Short Term Goals ]
Indonesia

Short Term Goals

New Gaming Sites s
: New Leads &

Clients

New Gaming Platform
Short Term Goals

New Online Strategy



GOALS

Quote: If you know what you want,
the job is already done by 50%
Einstein

“ Goal 1l
1. Vision ! Goal 2
| B Goal 3

¥ Goal 4

5. Reaiisation

4. Tools & 3. Design & 4 ¥ Goal 5
Knowledge ‘ Visualisation ¥ Goal6




TARGET GROUP

PAIZA88

And how to reach them

where and who they are

We know our target group



TARGET GROUP

PAIZAS8

——————————————
Age & Gender

A

—————————————————————————————
Culture & Lifestyle Social status & Economy

|l

We know our target group



TARGET GROUP

PAIZA88




TARGET GROUP

PAIZA88

Poduct Price
Statement Value
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BUSINESS PLAN . . -
@ Summary The Paiza88 files will give you

answers on many questions.
For example about:

Who are we

|
|
L1

What we want

How we have planed it

Which concepts & tools we will use

Which strategy, plans & roll out

How we see & will reach our goals & future




PLANNING

Meeting Controle

=

Ov schedules, pla nning,

Monitoring

Upgrade

- and information about

- the tmeline for the next
Years 2020 -2021.

Communication o —

cngm——



PLANNING

PAIZA88

Internal
Meetings

Presentation &

L Concept
Realisation

Design

Production &
Translation



PLANNING

PAIZA88

Now & the Future

Concepts & Plans Management

" Vision &
Wishes

Meeting
& Talking



PLANNING

PAIZA88

Result

A Action Steps




PLANNING
PAIZA88

Knowledge Introductioﬁ\

Presentation

Concepts & Plans > | All Files ...

Information ...




SWOT ILLUSTRATIONS

PAIZAS8

‘ SWOT ANALYSIS I

Strengths ‘ Weaknesses Opportunities ’/“




SWOT ILLUSTRATIONS

PAIZAS8

1

Strengths Weaknesses
Opportunities Threats




SWOT ILLUSTRATIONS

PAIZAS8

Strengths

* Independent firm

* Asia (Indo) big succes
» Based on marketing

- Niche market

» Unique concept

« Future vision

* Professional team
 Exclusive products

» Multinationals

« International Strategy ‘
« Fast growing

* Etcetera




SWOT ILLUSTRATIONS

PAIZA83

Weaknesses

* Passed Website
* No Video Platform

* Wrong Web Structure
» Only National (Indones)
° » No Marketing team
e » No Corporate Strategy
o . No Brand Concept
. No International Strategy
> . No Social Media Strategy
. Not the right Partners

Q . Thats all in the passed



SWOT ILLUSTRATIONS

tilhlyy

Opportunities

* International Roll Out
+ Unique Video Platform

» New Web Structure

. National & Worldwide

. New Management team

. New Corporate Strategy

. New Brand Concept

. New Global Strategy
Social Media Strategy

" Professional Partners

: Publicity & PR

" More products & clients



SWOT ILLUSTRATIONS

tilhlyy

Threats

" Competition
- New recession
O * To fast Growing

* To little team
Change on the Web
Technology
Rudy Deighton
E-business

. Social Media

. Web faillure
Hosting problems




SWOT ILLUSTRATIONS

tilhlyy

SWOT ANALYSIS Tasks

* Do research
* Be innovated

* Using newest technology
* High quality

‘ / - Be focussed
» Upgrade ttle wetzsvite
0 + Use the 5Sfil- aSRIl- SEO system

« Short communication
» Fast reactions & realisations

'-é * Fast implementations
& » Etcetera




PROJECT MANAGEMENT

tilhlyy

Internal |
v ~ Partners




PROJECT MANAGEMENT

tilhlyy ——

Tasks

. .

Project
Management

Resources




PROJECT MANAGEMENT

tillyy
Tasks Resources Time
— o T—— m- .

tihlyy tIL! tihlyy

yy |
I Strategy l i Research ‘ I PIanning'



PROJECT MANAGEMENT

tilhlyy
Project
| Management

tiintlyy Business Project

i Concept‘ i Plan ' IReaIisation‘



PROJECT MANAGEMENT

t1l1yy —

Planning

Initiation

Resources




PROJECT MANAGEMENT

tilhlyy

‘Where are  Where we plan 'How can we
to be get there?

Goalsetting Strategic planning

-
.

we now?

Current position

Vision Future




PROJECT MANAGEMENT

tilhlyy

Ontwerp plan
Business plan

— Realisation plar
o .p

o



TASK MANAGEMENT

PAIZASS8

PAIZA88 Concepts




TASK MANAGEMENT

PAIZASS8

Communicate

Upgrade & change Action step 3




EFFECTIVE TEAMWORK

PAIZAB8

Trust & Faith Courage
Professional

Teamwork

Transparant

BASIC STRUCTURE



EFFECTIVE TEAMWORK

PAIZAS8

Monitor
Inform

Controle o Meeting
Bneﬂng

Innovation

Work

Board of Direction Project Management Project partners




EFFECTIVE TEAMWORK

PAIZAS8

Communication

Motivation

Contribution

Results

Short Term

. Long Term

. Future




EFFECTIVE TEAMWORK

PAIZA88

Innovation Winner

Creating &
delivering

Road to go

Breaking News




EFFECTIVE TEAMWORK

PAIZAB88

HARMONIOUS
EEREEIE EMPOWERED

ALIGNED STRONG
ADAPTIVE LED

INFORMED

L
g
......
.
rrrrrr
.

FOCUSED

"
L
gus
-
_
s
.
_—
anl

UNDERSTANDING oo, 2 . T die SR, R @ Ol ORIENTED

MANAGEMENT



EFFECTIVE TEAMWORK

PAIZAB8

Strategy

Continuous

improvement
|

Strategic

Clearroles Planning

1.
i .

Effective
Cooperation ‘

-

Clear mission ‘ Shared values

Open

Clear goals communication




EFFECTIVE TEAMWORK

PAIZA88

CLEAR GOALS




PAIZAS8

GLOBES PEOPLE




PAIZA88

GLOBES PEOPLE
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PRODUCT BRANDING

PAIZAB8

ldentification

BRANDING

Functionality L
! A

Strategic

Advertising and planning

promotion

Marketing




PRODUCT BRANDING

PAIZAB8




MARKETING PLAN

PAIZAB8

Product Price

f Target user

Place R Promotion




MARKETING PLAN

PAIZAB8

Technical Environmental
system system
-




MARKETING PLAN

PAIZA88

Market assessment

# )

N

Positioning Customer needs

P

Competitive analysis External factors

_




MARKETING PLAN

PAIZA88




MARKETING PLAN
Objectives

PAIZAS8

GOALS

TASKS

RESOURCES

EVALUATION




MARKETING PLAN

summary PAIZA88

Current position

New strategy




PRESS & PUBLICITY

PAIZA88

IS D e

!,iil!li,ui!




PRESS & PUBLICITY

PAIZA88

/-
-

Measurement

-




SALES METHODS

Personal meeting Phone

Sales methods

Sales letter/material .| E-mail / Online




SALES METHODS

PAIZAB8




SALES METHODS
Non-personal

PAIZAB8

Effective
Sales




~ PAIZASS

Future Goal



INNOVATION PROCESS

PAIZAS8

Primary ldea

2oy

Process Planning Actions and Result

s v

|




INNOVATION PROCESS

PAIZAS8

Strategy




INNOVATION PROCESS - JUDI ONLINE PLATFORM -

. Primary Idea % Process planning

PAIZAB8 PAIZAB8

C‘ Research * Implementation

PAIZAB8 PAIZAB8

_ ff’ Result

PAIZAB8
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PAIZA83

Realisation

Business Plan

Research




INNOVATION PROCESS

PAIZA88

Delta Team

PAIZA88 Concepts

PAIZA88 Clients




TIMELINE FILM ROLL
PAIZA38

FILM 3 0251 100-8

LT T BT
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TIMELINE FILM ROLL
PAIZA88

weaknesses Punched out  Challenges Change of plans

AN e — ey

-

New growth Strategy Team work Market leader



TIMELINE FILM ROLL

weaknesses Punched out  Challenges Change of plans

Basic Quality Unique platform Future Mission Upgranding

- ) =

-

qEIERRNINNN BB RO RRONBBERRRORNRRRERNRRORARRRRERENE
1 ' , —

~ _
. . .
H = I -

New growth Strategy Team work Market leader

Planning Step by Step  Project Partners  Marque-it Video Platform
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New PAIZA88 websites

WORLD WIDE WEB




PAIZAB8

AGENDA

Sub headline

- New web platform

. New look & field WTERNET

E-MAIL

. New social media platform ;.

. New web concept eTex T

. New video platform Buercl  BRouser

. New SEO platform



WTERNET HYPERLINKS
i PAGES

PRIVACY
olLINE

IMAGES
SEARCH
ENGINE

3

New web design New templates Worldwide




e o Worldwide Objectives ;,M

-

Marking objects:

' 3 e
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o at oo (Inter)national platform

® ® ® ®

Local activity International Niche market High segment



LEADERSHIP

PAIZA88 Focused

Encouraging

Management

Committed

e

Strong

Honest



LEADERSHIP

PAIZAB8




LEADERSHIP

PAIZAB8

Negotiations

Leadership




LEADERSHIP

Listener -

Loyal
Energetic

Accomplishment
Respectful

Reliable

Honest

PAIZA38
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